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INTRODUCTION

‘Here is Edward Bear, coming downstairs now, bump, bump, bump, on the 
back of  his head, behind Christopher Robin. It is, as far as he knows, the 
only way of  coming downstairs, but sometimes he feels that there really is 
another way, if  only he could stop bumping for a moment and think of  it.1’

 Church treasurers and finance committee members may know the 
feeling. They are committed to the task but, bump, bump, bump, paying 
the bills, reconciling bank statements, committee meetings and the annual 
accounts don’t give much space or time to work out other ways of  doing 
it. Much of  this work goes unnoticed and in some ways that is as it should 
be, although never taken for granted. For many there is the added worry of  
shrinking reserves and growing deficits. It can be hard. No wonder many 
churches like the treasurer to do the worrying and, let’s be honest, some 
treasurers like it that way! 

 But our churches are facing a financial challenge which we cannot 
duck. Fifty years ago around three quarters of  the cost of  Anglican clergy 
was met by the Church Commissioners. Today that responsibility lies 
largely with the faithful folk in our pews. Anglicans, like myself, are where 
our free-church brothers and sisters have been for a long time: facing the 
challenge of  paying for our clergy as well as maintaining our buildings and 
growing church life.2 

 This book is written for two audiences. The first is that faithful 
band of  finance volunteers who do an incredible job of  stewarding the 
finances of  their local church. A little time reading and discussing these 
short chapters will open up ideas for increasing our income streams and a 
strategy to fund the fabric, ministry and mission of  our church. In short, a 
less bumpy way down those financial stairs. 

 The second audience is that army of  people who value their local 
church and want to support it. Many are in church on Sunday and their 
regular giving is essential to a sustainable church. There are thoughts 
here on key money tasks for churches and their leaders, different ways 
to give regularly, to give tax effectively where we can and suggestions for 
fundraising in a digital age. 

1 Winnie-the-Pooh, A. A Milne, Methuen & Co., 1926.
2 See the handy leaflet from the diocese of  Gloucester, I want to know… why is the church no longer ‘free’? (www.
gloucester.anglican.org/content/pages/documents/1354116327.pdf).

http://www.gloucester.anglican.org/content/pages/documents/1354116327.pdf
http://www.gloucester.anglican.org/content/pages/documents/1354116327.pdf
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 Many more of  this army of  supporters attend worship less often, 
perhaps rarely, but they are delighted their church is there and they want 
to keep it that way. They may value the beauty of  the church building, its 
pastoral ministry, those church activities or its community services, often 
in partnership with voluntary and statutory bodies. 

 Such supporters may establish or join a Friends group for their local 
church, make a gift to a fabric appeal or assist in fundraising activities. In 
addition, congregation and community alike can make what may well be 
their biggest, life affirming, gift to their church by leaving a legacy, a gift in 
their will. 

 The Bible tells us that a cord of  three strands is not easily broken 
(Ecclesiastes 4:12)3. Churches need a funding strategy that makes the 
most of  and blends together the several income streams available to them. 
Careful attention to this can transform the local church while a shortage 
of  money can only constrain and diminish life, ministry and mission.

 This is not a new challenge. Time was when pew rents and agricultural 
tithes helped fund our churches. Today church members are giving more 
than before and Gift Aid is a most welcome blessing. Fundraising will 
always be with us, bringing congregations and communities together and 
in a digital age can be more fruitful than ever before. But the hard truth is 
that we cannot hope to sustain our churches through funding events and 
appeals alone, no matter how creative. As every church knows the burden 
often falls on the same few people; they can be tired, busy or both. 

 Many of  our churches are rich in beauty and heritage. All offer 
sacred space for congregation and community and each offers a witness 
to the life, death and resurrection of  Jesus of  Nazareth. If  we value these 
things we must think afresh about the money that makes them possible. 
This book cannot cover everything but it will stir up fruitful discussion and 
suggest possibilities. 

 I am an Anglican and it shows. I have been a parish priest and a 
stewardship officer. I talk most about the Church of  England because that 
is what I know best. But my Roman Catholic and Free Church colleagues 
tell me that principles in these short chapters apply to each Christian 
denomination although they will be adopted in different ways. Indeed it 
is important to note at the outset that generosity and almsgiving are an 

3 Biblical references in this book are taken from a number of  versions of  the Bible, including the New 
International Version (NIV) and the New Revised Standard Version (NRSV).  For further information see 
www.biblegateway.com

Introduction

http://www.biblegateway.com
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organic part of  other faith confessions. For Jews Tzedekah is more than 
voluntary giving, it is an act of  justice and righteousness. In Islam Zakat, 
the obligatory alms tax to benefit the poor and the needy, is the third pillar 
of  Islam while Sadaqah is an entirely voluntary act of  giving at any time and 
at any amount. In Hinduism and Buddhism Dana, giving, is a virtue which 
may be expressed by giving to individuals or to public projects which relieve 
need.4

 This is a largely practical book but as we set out it is worth remembering 
that we are painting a small part of  a large canvas. In our consumer society 
money is more than a medium of  exchange; it is an aspiration, a statement 
of  worth and value and greed, personal and corporate, and drives much of  
the social injustice in our world. For Christians, how we think, feel and act 
around money is part of  following Jesus. 

 As well as planting churches Saint Paul spent much of  his apostolic 
ministry organising a financial gift for the impoverished church in Jerusalem. 
Never using the word ‘money’ he refers to his task as, ‘the administration 
of  grace’ and calls those he sent to prepare the gift, ‘the glory of  Christ’ (2 
Corinthians 8:20-24). 

 How’s that for a job description and person specification for a church 
treasurer or member of  a finance committee! Think about your givers, 
fundraisers and financial officers in that same light.

 When we manage money in the church we are managing the gift and 
the grace of  God. So, with that encouragement - and that challenge - let’s 
begin. 

/continues...

4 Wikipedia offers an accessible introduction to these terms and the depth of  thinking on this subject in each 
faith. See also Altruism in World Religions edited by Jacob Neusner and Bruce Chilton (Georgetown University 
Press, 2005)

Introduction
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2
MORE THAN SPARE CHANGE

The wonderful city of  Liverpool produced Arthur Askey, Bessie Braddock, 
Ken Dodd and the Beatles and is home to a UNESCO World Heritage Site, 
the world’s largest enclosed interconnected dock system, those famous 
ferries and, of  course, Everton football club. 

 All this and so much more is due to the River Mersey which starts 
at the confluence of  the Goyt and Tame near Stockport, perhaps a little 
higher at Compstall. Over some seventy miles other tributaries flow in but 
it is the Mersey which gives life and name to a conurbation of  some 1.4 
million people. 

 Other income streams which we explore in later chapters play their 
part but the direct giving of  our congregations is our most important income 
stream and the one most closely linked to that core value of  generosity. It 
determines much of  the financial health and life of  our church. 

 Practically speaking the numbers bear this out. For the Church 
of  England in 2012 direct giving, that is planned giving (on which, see 
below) plus cash on the offertory plate and Gift Aid was a massive 63% 
of  total congregational income.12 My Baptist colleague assures me that 
free churches are just as dependent, indeed more so, on such direct giving. 
Spiritually speaking it should be like this. As King David said, ‘I will not 
offer a sacrifice that costs me nothing’ (2 Samuel 24:24).

 Centuries ago the people of  Israel offered their ‘first fruits’ to God 
(Deuteronomy 26:1-11). A basket of  produce was fine then and still is in 
many parts of  the world.13 In an age of  electronic money how might we 
offer our first fruits?

Loose cash gifts
Many years ago the Vicar of  Mirth talked about loose cash on the offering 
plate in a monologue called ‘The Parson and the Collection’. Many church 
members and occasional attenders still give this way, accounting for around 
15% of  the total direct giving in the Church of  England. This familiar 
practice embodies a very important principle: a tangible connection between 
our economic life, our church life and our gratitude to God. 

12 This is unrestricted, recurring income which excludes one off  donations and legacies for example. Tax 
efficient planned giving alone was just shy of  £272 million which, with Gift Aid at £73 million, is half  of  this 
income.
13 See the moving A Handful of  Rice video at generositymovement.org/category/resources/videos/

http://generositymovement.org/category/resources/videos/
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 Nevertheless, loose cash gifts are a vulnerable form of  giving. Fifty 
years ago it made sense for most of  us to offer our first fruits as cash or 
perhaps a cheque in the offering because this is how we were paid, how we 
managed our money and because we were in church to give on the plate at 
least once each Sunday. That is simply no longer true today. We cannot give 
cash if  we are not there and that is not good for us or our church.

 Now I know that cash still matters, not least for nearly one million 
UK adults who don’t have a bank account. But today over 90% of  us have 
a debit card, 28 million use internet banking and by 2018 perhaps just 
2% of  working people will be paid in cash.14 But it’s not simply a case of  
keeping up with change. How we give reflects the priority we attach to our 
giving. To pay my bills by direct debit but put loose cash in the offering 
may suggest that my giving is out of  synch with my living. 

 In fact, how I give influences the amount that I give. You know the 
old joke: a £50 note tells how he often goes to fancy restaurants; a £5 note 
comments that he goes to church a great deal. Somehow in church £5 
seems to be a lot of  money! In fact we are more likely to use our plastic to 
pay in a restaurant and the truth is that how I give influences the amount 
that I give. The evidence is that cash giving is correlated with lower levels 
of  giving. Half  of  UK charitable donations are made in cash, but these 
donations represent just 15% of  total giving with the median cash gift (£5) 
being half  that of  a Direct Debit gift and a quarter of  gifts by cheque or 
card.15 As we shall soon see church giving is similar. 

 Partly this is because cash giving sets a low expectation threshold, 
partly because cash giving is vulnerable to attendance, circumstances and 
emotions. Each time we give we go through a mental ‘donor process’: do 
I want to give? Can I afford to give? Will it make a difference? How much 
should I give? Does this place deserve my gift? Cash giving means we go 
through this process every time we give.

 Now cash giving is not going to stop tomorrow. For some cash is 
still king while others resist electronic giving and for still others the gift on 
the offering plate seems to go directly to the church and its priest or pastor. 
So some quick tips:

14 www.paymentscouncil.org.uk. On the Margins: Society’s most vulnerable people and banking exclusion; at the time 
of  writing still available at www.consumerfutures.org.uk. Cash can help control spending and financial 
capability. 
15 UK Giving 2012 page 10 (CAF/NCVO). See the Resources section for details.

2. More than spare change

http://www.paymentscouncil.org.uk
http://www.consumerfocus.org.uk
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• The new Gift Aid Small Donations Scheme can benefit churches 
 by up to £1,250. For more on this see Chapter 7.
• Ensure one off  Gift Aid envelopes are readily available at all 
 regular and occasional services and for tourists. A colleague   

  mentioned that when visiting a church despite repeated requests no  
  one could find him one. 

• At such services, and where appropriate, courteously and 
 confidently invite people to give as an act of  thanksgiving. Don’t  

  be apologetic. 
• Where appropriate, for example a wedding, make gift envelopes  

  available to family members in advance of  the event. A gift will 
 only be an afterthought on the big day and psychologically people  

  feel easier about a gift they might make soon, than they are about  
  giving right now. 

• Think about text giving. We are carrying less cash and more   
  smartphones while electronic giving sets a higher level of  gift   
  expectation. We discuss digital giving in chapter 4. 

Planned giving
Each week many church members plan their giving to their church using 
weekly giving envelopes, standing order or direct debit. A few will give 
though a dedicated charity giving account and a few via payroll giving. 
Each method of  planned giving has advantages and each will appeal to 
different givers. What they have in common is that each is a ‘commitment 
mechanism’ that helps us to be intentional about our giving. We use our 
heads to help nurture generous hearts. 
 In planned giving we still ask those important ‘donor process’ 
questions - but not every time we give. We make and then commit to our 
decision so that generosity becomes a disciplined, joyful habit.

Why planned giving matters
We’re all familiar with appeals from well-known charities to pledge £3 a 
month. These planned gifts are so important. They help charities plan their 
income and they help donors make a start and grow their giving over time. 
Churches depend on regular planned giving every bit as much. Planned 
giving has strong biblical roots, not least in the law of  the tithe, a tenth of  
flocks and fields (Deuteronomy 14:22-29). St Paul gives practical advice 
 /continues...

2. More than spare change
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5
THERE’S AN APP FOR THAT: DIGITAL GIVING

I heard former Archbishop of  Canterbury, George Carey, tell the following 
story. A narrow gauge railway train is chugging along slowly. A man starts 
trotting alongside the train and soon reaches the front. He asks the engine 
driver if  he can go faster. ‘I can’, replies the driver, ‘but I have to stay with 
the train’. 
 Internet technology and culture is changing how we give to charity. 
Digital giving or online fundraising, call it what you will, is here to stay and 
rich with possibilities. However, churches, like charities, have to work out 
the best way of  capitalising on these opportunities. 
 So as we set out, again just a few words of  caution. First, just having 
an online presence is not enough. Even in a digital age good giving still 
means good asking and churches need to learn how to make a confident 
digital ask. Second, while digital giving is growing fast traditional giving still 
matters. People still post cheques and make telephone donations to charity 
and give to their church by weekly envelopes and standing orders so we 
are looking at a mixed economy and multi channel giving options. Third, 
remember that churches have what charities want: a personal relationship 
with most of  their donors, so digital giving and social media should build 
upon and enhance the relationships we already have. Fourthly, the focus 
of  much online giving is the one-off  gift, the response to a particular 
need. However generous such gifts are churches will always depend on that 
bedrock of  regular, planned giving. 
 Finally, in the digital world things are changing fast and as churches 
explore digital giving there will be more questions than answers, more 
possibilities to explore than solutions to apply. We may feel overwhelmed, 
excited or unsure where to start but remember that we have to stay with 
the train. Some larger churches will be able to drive digital giving hard; for 
the rest of  us: we cannot do everything but we can do something. 

Online giving to charity
The internet is not only changing how we live; it is itself  constantly 
changing. At the start of  2014 over three quarters of  adults (77%) had 
broadband internet access and nine in ten adults have a mobile phone with 
over half  (57%) using their phone to access the internet. Over four in ten 
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households (44%) have a tablet which has cross generational appeal, while 
six in ten adults now own a smartphone but much more so among younger 
adults than the over 65s (just 14%). Nearly half  of  us use social media 
and we now spend more time using media or communications than we do 
sleeping!43  
 Twenty years ago a sponsored event meant chasing people with a 
pen and paper. Today it is likely to mean online sponsorship powered by 
social media and with Gift Aid built in. The Bristol based Love Running 
initiative grew out of  a single church and using an online giving platform, 
email and social media has raised nearly £500,000 through people running 
for good causes. 
 In just ten years JustGiving, the best known digital giving platform, 
has facilitated £1.5 billion of  charitable giving. In January 2014 around 
57% of  JustGiving traffic was mobile via phones and tablets compared to 
just 4% in 2010.44 On average 40% say that online giving is or will be our 
main way of  giving to charity and the figure is higher for those aged 18-24 
(53%) and aged 25-34 (63%).45  
 Blackbaud UK report that most charities now accept online donations 
and note that online giving increased by 85% between 2008 and 2011. 
Charities receive on average 15% of  all individual donations from online 
donations but there is considerable variation with a third of  charities 
receiving less than 5% online. 55% of  survey respondents reported an 
increase in online giving between 2013 and 2014. The challenge for charities 
seems now to be their mobile strategy.46  
 Social media is helping to drive charitable giving and is used by 
charities to communicate with their supporters. One survey of  8,000 online 
donors found that a friend or family member asking for sponsorship online 
was the main reason for donations while social media was next with 30% 
claiming that social media inspired their giving although few will use social 
media to actually make their gift.47 Social media matters on two counts. 
First, when people share their giving stories on social media it helps grow 

43 The Communications Market Report: United Kingdom accessed at media.ofcom.org.uk/facts
44 Going Mobile, Being Social. Institute of  Fundraising presentation July 2014 accessed at www.slideshare.net/
justgiving 
45 Blackbaud UK: The Psychology of  Online Giving page 2. Access at www.blackbaud.co.uk
46 Blackbaud UK: State of  the Not for Profit Industry 2014. Access at www.blackbaud.co.uk. The data is 
consistent with the 2013 survey. Digital Donor Review 2013 (infographic) at www.giveasyoulive.com/
digitaldonorreview)
47 Digital Donor Review 2012 page 26 and page 33.

5. There’s an app for that: digital giving

http://media.ofcom.org.uk/facts
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http://www.giveasyoulive.com/digitaldonorreview
http://www.giveasyoulive.com/digitaldonorreview
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a culture of  giving. Second, social media empowers our friends to do the 
telling and asking on our behalf. They become our advocates and our 
champions. 

Doing what we can
Don’t forget that the humble standing order and direct debit are forms 
of  digital giving but so commonplace and trusted we barely give them a 
thought. As we all become more confident in the security of  our personal 
data and as developments such as mobile payments become normalised 
and familiar digital giving will become more significant. As things stand 
there are good things we can do now and much to watch with interest for 
future developments. It is a mistake to think that older people don’t do 
digital and younger people don’t read emails or visit websites. Digital giving 
is and must be blended into our funding strategy in the church alongside 
traditional ways of  giving and communicating.
 What we do must be fruitful in its results, it must be sustainable given 
our resources of  people, time and money, it must be integrated into our 
overall communications and it must be done well. The challenge is not to do 
everything but to be open to the possibilities. For example, a new Messy 
Church initiative has a Facebook page with five younger volunteers regularly 
adding stories and pictures. It’s proving a hit with parents and children and 
includes an invitation to give via a link to a donations page on the church 
website. 

Two challenges and an opportunity
Something around half  of  regular church giving is in the hands of  those 
over 6548 so we face the challenge of  creating a culture of  giving amongst 
our younger church members. Given that younger people engage more with 
social media and are comfortable with online giving these developments may 
offer us tools which can help younger adults in the practice of  generosity. 
 As noted above, however, digital giving especially enhances those 
one-off  gifts to charity and church: those special appeals, the sponsored 
events, the micro donations via text giving. As one report comments, ‘the 
challenge for fundraisers in the UK is translating smaller gift amount mobile 
giving into longer term, more profitable forms of  giving such as becoming 

48 See the indicative research in Giving Insight pages 9-10; details in the Resources section of  Chapter 2 which is 
consistent with our own findings in the Diocese of  Liverpool.

5. There’s an app for that: digital giving
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a regular monthly donor’.49 This second challenge is no less pressing for 
churches: the complex task of  translating one off  gifts into regular planned 
giving. Churches may well be able to learn much from the wider charitable 
sector. 
 Intriguingly some online giving platforms are now facilitating regular 
giving while regular text giving is also a possibility. On these digital giving 
options more is said below. This is an important but longer term investment 
for the church but, as noted above, there are more hard questions than easy 
answers.

First steps in a digital world
Practically speaking then, what can churches do to take some first steps 
into the age of  digital giving? 

The church website
Don’t get in a twist about Twitter; a well designed, visual and up to date 
website will require a budget and time but is not a big ask.50

 People visit websites looking for information so it must be there. But 
your website should always tell a story about your vision, the difference you 
make. As one report on online giving says, ‘visit even the biggest charities’ 
websites and often the need to persuade is forgotten.’ Younger donors are 
more likely to visit a charity website before making a gift than older givers 
but all donors most frequently report visiting a website as a way to keep in 
touch with their charities.51   
 Online giving platforms, on which see below, make it easy to 
have a donations button; do you have one? It should be easy to find; is 
yours? Remember, older people are quite as comfortable as their young 
counterparts with making online donations.52 
 Increasingly we access the internet via our mobile phone and while 
a mobile friendly website may be a step too far for many churches it is 
worth ensuring that at least your home page and donations page are mobile 
friendly. 
 /continues...

49 The Next Generation of  Giving in the UK 2013 page 4. See the Resources section for details.
50 To make a start on a church website visit www.churchedit.co.uk.
51 The quote is from, Passion, persistence, and partnership: the secrets of  earning more online. nfpSynergy 2011 
page 6. See also The Next Generation of  Giving page 8.
52 Next Generation of  UK Giving page 5.

5. There’s an app for that: digital giving
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7
DON’T LOOK A GIFT HORSE IN THE MOUTH

‘Let us remember’ said the preacher as she closed her giving sermon, ‘that 
which we render to God is tax deductible from that which we render unto 
Caesar!’ 
 Gift Aid enables charitable and other organisations to reclaim the 
tax paid on eligible donations. In 2012-13 Gift Aid was worth just over £1 
billion to the charitable sector in the UK, roughly 2% of  all income.92  
 In addition, in 2013 the Government introduced a new Gift Aid 
Small Donations Scheme (GASDS) which in a manner similar to Gift Aid 
allows churches and charities to claim, via HMRC, up to £1,250 a year on 
loose cash donations up to £20. 
 Both Gift Aid and the Small Donations Scheme put serious money 
on the table and rightly so. This generous government provision recognises 
and affirms the immense contribution made by churches, charities and 
other eligible groups in guarding our nation’s heritage and contributing to 
wellbeing and citizenship. Both promoting these welcome provisions and 
administering them well is a vital stewardship task for the local church. With 
big money at stake we should not be surprised that there are consequences 
for mistakes; money wrongly claimed must be repaid along with loss of  
interest and there can be fines as well. 

Managing Gift Aid
The basics of  Gift Aid will be familiar.93 Those who pay UK tax can sign an 
enduring Gift Aid declaration which allows their church to reclaim the tax 
they have paid on their gifts. It is also possible for individuals to complete 
a one off  Gift Aid declaration which relates to a specific gift, for example 
when visiting another church. Gift Aid is reclaimed at the standard rate 
of  tax, currently 20%, which makes a gift of  £10 worth £12.50 to the 
charity. There must be an ‘audit trail’, that is evidence for each gift, so 
record keeping of  weekly envelopes, standing orders and those one off  
donations is a priority. The church must submit a claim to HMRC, which 

92 National Audit Office report Gift Aid and reliefs on donations (Nov 2013). Access at www.nao.org.uk and search 
for Gift Aid.
93 As a tax measure Gift Aid can be complex beyond the basics. Basic HMRC guidance is at www.gov.uk/claim-
gift-aid. See the accessible Stewardship briefing papers at www.stewardship.org.uk/resources. For a detailed, 
technical treatment see Graham Elliott’s book in the Resources section of  this chapter.

http://www.nao.org.uk
http://www.gov.uk/claim-gift-aid
http://www.gov.uk/claim-gift-aid
http://www.stewardship.org.uk/resources
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from 2013 must normally be done electronically through Charities Online, 
although a paper based ChR1 form can be used.94  
 Managing the Gift Aid basics is straightforward in the main and 
is not covered here. Good advice is available and cost effective software 
can simplify the process. Direct debit based giving schemes as described 
in chapter 2 take the entire burden off  the church while several Anglican 
dioceses offer centralised Gift Aid schemes which make life easier for 
the local church.95 It is worth reminding ourselves that as charities our 
churches are bound by charity law and that many of  our church leaders 
are charity trustees. Gift Aid is only claimable on eligible income and 
where expenditure is on demonstrable charitable purpose. One free church 
leader noted how HMRC had sought to claw back Gift Aid because the 
church could not prove that the overseas project the church supported was 
charitable in purpose. So let’s look at some common issues.

Not paying enough tax
Tom caught the Gift Aid bug early, signing his declaration in 2001 and 
giving generously by standing order ever since. Which is great, except that 
Tom stopped working and paying tax in 2010. Abbie signed her declaration 
in 2008 but although she is working part time tax threshold changes mean 
that, like Tom, she is no longer paying tax. Dola pays a little tax on her 
pension and gives very generously to her church.
 Quite rightly the Gift Aid secretary wrote to Tom, Abbie and Dola 
each year to thank them for their gifts. But she never prompted them about 
their tax status although HMRC require organisations to remind their 
donors of  the need to pay sufficient tax. It is an easy mistake but here’s 
the thing: Tom, Abbie and Dola are themselves responsible for repaying to 
HMRC the tax which the church has claimed. To address this issue see the 
section below on thank you letters. 

Can I claim Gift Aid on this?
Not every charitable transaction is eligible for Gift Aid. It must be a 
voluntary gift, it must be a monetary transaction and there must be an audit 
trail. Gift Aid cannot be reclaimed on raffle tickets or tickets for social 
or fundraising events because there is a benefit to the donor or a person 

94 The paper ChR1 claim form is available for those who don’t have internet access; it cannot be photocopied 
and is for up to 15 donors (although this can be extended to 90 with extension forms).
95 For a step by step guide to managing Gift Aid see www.givingingrace.org/giftaid. For Gift Aid software visit 
www.datadevelopments.co.uk

7. Don’t look a gift horse in the mouth

http://www.givingingrace.org/giftaid
http://www.datadevelopments.co.uk


64

Sample extract

connected to the donor as defined by HMRC. Nor can you Gift Aid the 
value of  items a church member donates to a jumble sale because it is not 
a cash transaction.
 But there are grey areas. A building project asks people to ‘sponsor 
a brick’ at £5 per brick. These gifts can be Gift Aided; they are a monetary 
gift. However, if  the church promises to list each donor in a book or even 
inscribe names on the brick it steps into a very grey area of  potential 
benefit and whether the donations are gifts, and advice from HMRC should 
be sought.
 Another example: a local hotel donates a £25 spa treatment to a 
charity auction and the bidder pays £100. Both clear benefit and clear 
skin accrue to the donor so surely Gift Aid cannot be claimed? Yes it can. 
HMRC rules state that on gifts up to £100 a benefit to the value of  25% is 
acceptable. The spa treatment at £25 is 25% of  the £100 gift so the whole 
£100 can be gift aided. 
 The same hotel also donates a weekend break which normally costs 
£100. If  someone bids £100 there can be no Gift Aid because the benefit 
to the donor exceeds the 25% rule. But, what if  someone bids £400 for the 
same weekend break? Gift Aid can still not be claimed. Why? Because the 
rules state that for gifts between £101 and £1,000 the maximum benefit 
can be only £25. The £100 value of  this weekend exceeds this so no Gift 
Aid. Except that, if  before the auction the donor knew the break was worth just 
£100 then under the split payments rule she could pay £100 for the break 
and treat the remaining £300 of  her bid as a gift and so the church could 
claim Gift Aid on the £300. However, be aware that there are also limits to 
the total benefits a donor can receive in a year. 
 Basically, for much day to day church life Gift Aid is simple and 
beneficial. But the more creative and complex your fundraising the more 
complex the Gift Aid issues can become so for anything out of  the ordinary 
take advice on the rules.96  

Gifts in kind
Inspired by The Great British Bake Off  the church council at St Mary, 
Berry invites the village to donate their tasty creations which are then sold. 
Can we claim Gift Aid back on the ingredients? Elsewhere Mr and Mrs 
Ramesh buy flowers each month for the church. Is this eligible for Gift 
 /continues...

96 www.gov.uk/gift-aid-what-donations-charities-and-cascs-can-claim-on

7. Don’t look a gift horse in the mouth

http://www.gov.uk/gift-aid-what-donations-charities-and-cascs-can-claim-on
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APPENDIX:
REDUCING CHURCH EXPENDITURE

Controlling expenditure is also a stewardship task. Below is a collection of  
top tips from church procurement specialists Robert Kissick and Russell 
Stables to help save your church money for your key spends. 

Extensive savings are to be had via three procurement service websites: 

    www.parishbuying.org.uk (PB: Church of  England & Church in Wales)
    www.2buy2.com (2buy2: churches and charities) 
    www.churchmarketplace.org.uk (CMP: Roman Catholic churches)

Insurance
Long term agreement - if  you are with Ecclesiastical Insurance (the majority 
of  churches are), make sure you are on a ‘long term agreement’ as this can 
bring you a 25% discount by signing up to them for 5 years.
 Look at your excess – if  you have a very low excess (£100 or less) ask 
what it would do to your premium if  you made it higher (i.e. £150, £250, 
£500). Do you need 100% cover? Would you rebuild if  your building was 
severely damaged, and if  so, what kind of  cost would you look at? More 
often than not, it will cost less than the full 100% to clear the site and 
rebuild. Make sure your level of  cover is appropriate. 
 Check your payment method is the most efficient. A 12 month 
option without additional interest is usually the best option for churches – 
ask your supplier. 

Gas and electricity
Check you are paying the right VAT and not paying Climate Change Levy 
- as charities, churches should be paying 5% VAT and yet many churches 
still find they are on 20%. It is fairly straightforward to change and you can 
back date claims for up to 6 years. 
 Read your meter - many bills are calculated on estimates and historical 
data can lead to very inaccurate readings, particularly if  you haven’t changed 
your supplier for a long time. Make sure you provide regular meter reads to 
your supplier. 
 /continues...

http://www.parishbuying.org.uk
http://www.2buy2.com
http://www.churchmarketplace.org.uk
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